Bob Bradley 2024 Coaching and Mentoring Fee schedule

Base rate Non member Member
(Fullrate perday e E2,800 £2,080 .
Rate per hour facetoface £325 ol £260
Rate per hour online £293 £234

20%

RATES FOR LONG TERM COMMITMENT WITH MONTHLY SUBSCRIPTION PAID BY DIRECT DEBIT

121 coaching and mentoring online (1.5 hours online) Non member Member

4 meetings perannum £167 ol £134 .
6 meetings perannum £226 | £181 .
8 meetings perannum e £272 Lo £218 .
12 meetings per annum £333 £266

Actual rate per hour for maximum commitment £166 £133

Online as above replacing one with face to face as below Non member Member

4 meetings perannum £218 | 175
Omeetings perannum £295 ol £236 .
8 meetings per annum £401 £321

121 coaching and mentoring face to face (2 hours onsite) Non member Member

4 meetings perannum £372 ol £297 ..
6 meetings perannum £503 . £402
8 meetings per annum £605 £484

10%

hours

43%

hours

All preparation, follow up, travel time and expenses for travel within 30 minutes of Witney (OX29) is included

Add expenses of £150 per session for services delivered within

London Circle Line

Add expenses of £150 per session for services delivered within M1, M6, M5, M4 bounds including Birmingham
Add expenses of £250 per session for services delivered the rest of England and Wales
Travel time and expenses outside England and Wales subject to discussion case by case

Benchmarking evidence

Civil justice council rate for solicitor with 8 years experience outside London: £261 ph. Partner medium sized accountancy firm £320 ph
| have over 40 years experience. Spent as long / longer in training completing BSc(Eng) First class honours, MBA and lots of training



Bob Bradley 2024 Fee schedule for online events

Base rate Non member Member
Fullrateperday ] E2)800 | £2080
(Rate perhouronline e £293 £234 ...
Reduced for recurring client to reflect volume (> 4 pa) £195 £156

20%
Activity - One off client Non member Member
Facilitation of online meeting - 90 minutes £731 £585
Delivery of own existing content - 90 minutes £731 £585
Activity - Recurring client (>4 sessions pa) Non member Member
Facilitation of online meeting - 90 minutes £390 £312
Delivery of own existing content - 90 minutes £390 £312

Included

All basic pre-briefing time and follow up review afterwards

10%
33%

Hours input

2.5 Assumes client manages meeting attendees. Includes pre-briefing time

2.5 Includes use of intellectual property in presentation. Includes pre-briefing time

Hours
2 Assumes client manages meeting attendees. Includes pre-briefing time

2 Includes use of intellectual property in presentation. Includes pre-briefing time

All day rates are based on an 8 hour day. In practice day is as long as reasonably necessary - typically 6-8 hours onsite
Travel time and expenses for travel within 30 minutes of Witney (OX29)

Potential additional costs

Fees for Myers-Briggs analysis and materials for handout
Designing and planning a client specific faciliatated workshop
Tailoring an existing speaker workshop to suit the audience

Benchmarking evidence

Civil justice council rate for solicitor with 8 years experience working outside London: £261 ph. Partner in medium sized accountancy firm £320 ph
| have over 40 years experience and spent as long / longer in training as these professions, completing MBA and BSc(Eng) First class honours



Bob Bradley 2024 Fee schedule for face to face events

Base rate Non member Member

Full rate per day £2,600 £2,080 discount

Reduced to reflect volume T T e 733 U e1,387 33%
discount 20%

Activity | Nonmember | Member  |Days input
Chair / Facilitate a client workshop Half day :

Plan, prepare structure / slides and facilitate a client workshop Full day

......................................................................................................................................

Presenting Myers Briggs workshop - Half day

As above with existing content tailored to specific audience

Included

Pre event liaison, pre-briefing call, client background research, preparation and follow up review after event

Use of Bob Bradley intellectual property

All day rates are based on an 8 hour day. In practice day is as long as reasonably necessary - typically 6-8 hours onsite
Travel time and expenses for travel within 30 minutes of Witney (OX29)

Potential additional costs

Myers-Briggs company fees for Myers-Briggs inidcator and analysis

Third part intellectual property costs

Meeting compere / host - Interviews assumed to be up to 50% of time in a wider event

Expenses of £150 per session for services delivered within London Circle Line

Expenses of £150 per session for services delivered within M1, M6, M5, M4 bounds including Birmingham
Expenses of £250 per session for services delivered the rest of England and Wales

Travel time and expenses outside England and Wales subject to discussion case by case

Benchmarking evidence
Civil justice council rate for solicitor with 8 years experience working outside London: £261 ph. Partner in medium sized accountancy firm £320 ph
I have over 40 years experience and spent as long / longer in training as these professions, completing MBA and BSc(Eng) First class honours

Return on investment (Using one day senior management strategy workshop as an example)

A typical workshop with me includes 16 people costing average £50k pa. Cost of venue and their time is £4-5k. Invest less in me to maximise the return.
My typical client delivers £50k revenues per day. So a day with me has to be worth £50k to justify not spending that day selling or delivering.

We need to focus our minds on delivering a day worth £50k to achieve a return on investment of 5-20x. If not the day is not worth £50k, don't do it!
Using the mechanic hitting with a hammer analogy https://www.huffpost.com/entry/the-role-of-hammers-in-li_b_5404055

My fee £2750 comprising: Cost of developing skill to deliver £50k value per day: £2,450. Cost of time: 8 x £50 ph = £400.




